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Habits and Attitudes of Highly Effective Churches 
#1 Centered on Christ 
 
There is an old legend that says when Jesus arrived in heaven after his search-and-rescue mission among humankind, all 
the heavenly host was assembled to greet him. There were choruses of praise the like of which had never been sung in 
heaven: 
· He was praised as the one who had brought redemption’s plan to fulfillment.  
· He was proclaimed worthy to receive honor and glory and praise.  
· Torrents of love swept over him as Michael and Gabriel led the angelic welcome. 
 
Then the angels stepped back to witness the reception given the risen and exalted Christ by God the Father and God the 
Holy Spirit. There has never been nor will there ever be again such a reunion: 
· The empty place in heaven had been filled.  
· The Word was with God and was God.  
· Everything was returned to its maximal degree of perfection. 
 
With the welcome complete and the exalted Christ seated at the right hand of the Father, the angels asked him who he had 
left behind on Earth to finish the work he had begun. "Just a tiny group of men and women who love me," replied Jesus. 
 
"That’s all?" asked the angels. "What if that tiny group should fail?" And Jesus said, "I have no other plan." 
 
The Importance of the Church 
Although apocryphal, this story underscores the importance of the church in God’s scheme of things. "The church, you 
see, is not peripheral to the world; the world is peripheral to the church. The church is Christ’s body, in which he speaks 
and acts, by which he fills everything with his presence" (Eph. 1:22-23, The Message).  
 
· If the church of God is ineffective, Christ is denied glory that belongs to him.  
· If churches focus on themselves, they become far more interested in maintaining comfort zones than in raiding enemy 
territory to free Satan’s captives. 
· If our churches remain divided and see one another as "the enemy," the real enemy will continue to be the Prince of this 
world.  
· If the church is not effective, it cannot fill everything with the presence of Christ. 
 
Numbers, nails, and nickels are the quantitative measurements people use to assess a church. How many members do you 
have? What size facility do you own? What is your annual budget? These may be appropriate criteria for success in 
business, but they can be terribly misleading about a church.  
 
· Churches must learn to measure qualitatively in terms of wholesome relationships, unselfish service, and faithful 
witness.  
· The goals we set for ourselves must be larger than the self-serving ones related to a leader’s ego.  
· The habits we nurture ought to define an identity that will cause outsiders to see our churches as outposts of the kingdom 
of heaven right here among humankind. 
 
But what are those traits? And how can a church cultivate habitual behaviors that will develop them? What are the pitfalls 
to their cultivation? 
 
Highly effective churches have some common traits. Identifying them would help some churches that are struggling to 
focus their energies productively.  
· Instead of simply doing the same old things on the same old schedules in the same old way, perhaps they could try a few 
new things and get a better result.  
· After all, didn’t somebody say the definition of insanity is doing the same things in the same ways and expecting a 
different outcome? 
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A church will be propelled either by precedent, personality, power, or purpose.  
· Precedent-driven churches have as their operative formula: This is the way we always do things here.  
 
· Personality-driven churches thrive on the dreams and creativity of a central leader who has special gifts. Assuming the 
purest of motives and a Christ-focused agenda, the obvious limitation in such churches is the unlikelihood that their 
growth and effectiveness will survive the death or move of that leader.  
 
· Power-driven churches are unhealthy places where the worldly game of win-lose is played out in the name of Jesus. 
Some person or family within the church pushes people around, coerces conformity, and drives it according to a human 
agenda.  
 
· A common phrase used in this setting: "We’ll leave if you do that..." 
 
Most of these churches wind up having fights that lead to church splits – always masked as "doctrinal divisions" in order 
to justify the abusive things the disputants say about and do to one another. 
 
· A purpose-driven church, on the other hand, can survive the pitfalls just identified.: "Because it looks forward rather than 
backward, the fact that "we’ve never done it that way before" need not hamstring justifiable innovations. Because its 
vision is larger than any one person’s genius, it can not only survive a death or move but continue forging ahead to the 
glory of God and the salvation of souls. Because it has embraced a kingdom mentality in which the willingness to wash 
feet supersedes anyone’s desire to be a church boss, power plays of the sort people witness in the world are altogether out 
of place." 
 
Highly Effective Churches? 
For the purpose of these sermons, a highly effective church should be understood in terms of two essential traits.  
 
First, it provides a healthy environment for the spiritual lives of its members.  
 
Second, it penetrates the larger community around it through relationship-building and seed-planting. 
 
· Effective churches are skilled at communication and conflict resolution.  
· They encourage creativity.  
· They know how to celebrate Christ in ways that are faithful to the Word of God without stifling the freshness of the Holy 
Spirit in their midst.  
· They are safe places for dealing with woundedness and pain.  
· Yet they are celebrative and joyous churches.  
· Such churches are nurturing places for their members.  
· The transformation of saved people from one level of faith to a deeper, richer one is witnessed daily." 
 
Yet a highly effective church does not exist just for itself. It looks outward for the sake of service and witness. Its 
presence in a community parallels the personal presence of Jesus during his ministry.  
 
He blessed people wherever he went, brought light into darkness, and introduced people to his Father.  
 
A church that understands its role as the spiritual body of Christ in the world incarnates those same kingdom abilities: 
· It offers hope, blessing, and opportunity to people.  
· It is a beacon of light to everyone who knows it because of the value it attaches to righteousness.  
· It speaks not of itself but of Jesus for the sake of those who do not understand the reason for its positive outreach and in 
order to introduce them to him.  
· Using its own credibility as part of its witness, such a church presents the gospel message of new life in Christ and calls 
lost people to salvation. 
 
Centered on Jesus 
The vision of the church must always be heavenward. Thus its worship must be Christ-exalting rather than creature-
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centered.  
 
Its members must be challenged to march to the call of a heavenly cadence and not to the beat of this-worldly drummers 
who would divert their attention from the ultimate reality that centers in Jesus. 
 
Kay Arthur relates a story a friend of hers shared about a deer-hunting trip his father made into the wilds of Oregon. With 
his rifle cradled in the crook of his arm, the man’s dad was following an old logging road that had been nearly reclaimed 
by the encroaching forest. It was almost evening, and he was thinking about going back to camp. Suddenly a noise 
exploded in the brush nearby. Before he had time to lift his rifle, a tiny blur of brown and white came darting up the road 
straight for him. 
This is how her friend tells the story . . . 
"It all happened so fast, Dad hardly had time to think. He looked down and there was a little brown cottontail — utterly 
spent — crowded up against his legs between his boots. The little thing was trembling all over, but it just sat there and 
didn’t budge. 
 
"Now this was really strange. Wild rabbits are frightened of people, and it’s not that often you’d ever actually see one — 
let alone have one come and sit at your feet. 
 
"While Dad was puzzling over this, another player entered the scene. Down the road — maybe twenty yards away — a 
weasel burst out of the brush. When it saw my Dad — and its intended prey sitting at his feet — the predator froze in its 
tracks, its mouth panting, its eyes glowing red.  
"It was then that Dad understood he had stepped into a little life-and-death drama of the forest. The cottontail, exhausted 
by the chase, was only moments from death. Dad was its last hope of refuge. Forgetting its natural fear and caution, the 
little animal instinctively 
crowded up against him for protection from the sharp teeth of its relentless enemy." 
 
And the deer hunter who had become a shelter didn’t disappoint his helpless ward. He raised his powerful rifle and shot 
into the ground just in front of the weasel. The animal sprang straight up into the air and darted back into the forest. He 
didn’t want rabbit for dinner anymore. He was more interested in saving his own skin. "Where did it go, little 
one?" asked the hunter to the wild rabbit still huddled at his feet. "I don’t think he’ll be bothering you for a while. Looks 
like you’re off the hook tonight."  
 
· With all our intellectual attainments, technology, and busyness, we human beings are still basically scared rabbits in the 
cosmic forest.  
· The twin predators of guilt and shame pursue us.  
· Worry, heartache, and fear take peace from our hearts. Satan is a roaring lion whose intention is to have us for dinner!  
· It is the business of the church to point the world to the one person in all of human experience who is capable of rescuing 
us from moral bankruptcy, spiritual barrenness, and hell. 
 
· The world doesn’t need any more spectacles of fallen shepherds and scattered sheep. Felix Shepherd shared with me an 
article in our local newspaper which told of a youth minister at a church of Christ in Dallas a few days ago that was 
arrested for using the internet to send pornographic materials to a 14-year old. 
 
It needs a clear vision of the Good Shepherd and dependable directions as to how to find him. The business of the church 
is not to formulate doctrines about Jesus in absentia but to be his incarnational presence in the world.  
 
Our commission is first to be Jesus in the lives of broken, hurting people and then to speak the truth about Jesus to them 
so they can have a personal relationship with him as their Savior. 
 
To allow anyone other than Jesus or anything other than the gospel to become the focus of a church’s life is to elevate that 
person or issue to greater prominence than Christ himself and to veer off into idolatry. 
 
Go back and reread the sermons in Acts. You will be impressed anew with the Christ-theme of each one. Depending on 
whether the audience was Jewish or Gentiles, the evangelist might choose to quote Scripture or a Greek poet.  
· While adapting the method pf presentation to the hearers, the message remained the same. "God has made this Jesus . . . 
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both Lord and Christ" (2:36).  
· "They never stopped teaching and proclaiming the good news that Jesus is the Christ" (5:42). 
· "Philip began with that very passage of Scripture and told him the good news about Jesus" (8:35). 
· "Paul was preaching the good news about Jesus and the resurrection" (17:18).  
 
The essence of the kingdom of God is righteousness, peace, and joy in the Holy Spirit (Rom. 14:17-18). And these 
blessings come as gifts from Christ rather than as fruits of our own spiritual achievements.  
 
The central issue of the Christian faith is still Jesus’ question: "Who do you say I am?" (Matt. 16:15). Unless everything 
focuses on and finds its meaning in the person and work of Jesus Christ, a church dooms itself to ineffectual striving after 
the wind. 
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Habits and Attitudes of Highly Effective Churches 
#2 Devoted To Scripture 
 
Does anyone here remember a phrase used in our fellowship in years past: "chapter and verse?" It carried the 
idea that we knew our Bible and used it regularly. It’s a phrase I hope is remembered in this assembly and I 
hope it will always be set before us as the beginning standard of who we are and why we do what we do! 
 
We ought to require it of anyone who seeks to press their agenda upon us...or creates tensions which need to be 
clearly identified as "matters of opinion." 
 
We began a series of lessons entitled Habits and Attitudes of Effective Churches....and made the case that any 
successful congregation must first be Centered on Christ.  
 
Second only to an affirmation of faith in an allegiance to Jesus Christ, a faithful and fruitful church declares its 
confidence in the Bible as the authoritative Word of God.  
 
It may even be a mistake, in fact, to list these two affirmations as if they were somehow capable of being 
separated.  All we would dare affirm about Jesus is what we can ground in Holy Scripture.  It is our definitive 
source of information about him and the normative guide for understanding his function as head of the church.  
 
The Christian faith rests upon the data found in the Bible, for "faith comes from hearing the message, and the 
message is heard through the word of Christ" (Rom. 10:17).  
 
The world around us is looking neither for someone to toss away the Bible nor for a group that will turn its 
authority into a heavy yoke no one can bear: 
· It is waiting for churches to so embrace, affirm, and live Scripture that they cannot but see Jesus in them.  
· They want churches both to teach and to model the life of Christ.  
· Those churches will draw men to God.  
· They will lead men and women to salvation in Christ. 
 
1. THE WHOLE COUNSEL OF GOD HAS BEEN PROCLAIMED 
Paul spoke these words to the elders at Ephesus: 
Acts 20:20-21: "You know that I have not hesitated to preach anything that would be helpful to you but have 
taught you publicly and from house to house. {21} I have declared to both Jews and Greeks that they must 
turn to God in repentance and have faith in our Lord Jesus." 
 
Acts 20:24: "However, I consider my life worth nothing to me, if only I may finish the race and complete the 
task the Lord Jesus has given me--the task of testifying to the gospel of God's grace." 
 
Acts 20:27: "For I have not hesitated to proclaim to you the whole will of God." 
 
Acts 20:32: ""Now I commit you to God and to the word of his grace, which can build you up and give you an 
inheritance among all those who are sanctified." 
 
2. WE HAVE ALL THINGS PERTAINING TO LIFE AND GODLINESS 
2 Peter 1:3: "His divine power has given us everything we need for life and godliness through our knowledge of 
him who called us by his own glory and goodness." 
 
3. THE FAITH HAS BEEN REVEALED ONCE FOR ALL 
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Jude wrote of "the faith which was once for all delivered to the saints" 
 
Jude 1:3: "Dear friends, although I was very eager to write to you about the salvation we share, I felt I had to 
write and urge you to contend for the faith that was once for all entrusted to the saints." 
 
In the Greek, "once for all" is "one time for all time." I.e., the faith (that body of knowledge we are to believe) 
was delivered one time for all time: 
· The faith wasn’t partly revealed, with more to come through later revelations years later!  
· The faith wasn't revealed just for that generation, with a different faith to be revealed for a generation yet 
future!  
· Therefore the task we have is "to contend earnestly for the faith", not be looking for a new faith to fit our 
desires or expectations! 
 
4. THE SCRIPTURES CAN MAKE US COMPLETE, EQUIPPED FOR  EVERY GOOD WORK 
2 Timothy 3:16-17: "All Scripture is God-breathed and is useful for teaching, rebuking, correcting and training 
in righteousness, {17} so that the man of God may be thoroughly equipped for every good work." 
 
We are faithful to this “word of God” only when we are willing to accept its rebuke and correction as quickly as 
we accept its teaching and training! 
 
When I turn to the Scriptures, I find that I have all I need to... 
a. Believe in Jesus - John 20:30-31 
b. Have life in His name - John 20:30-31 
c. Have fellowship with the Father, the Son, and the apostles 1 John 1:3 
d. Have joy that is full - 1 John 1:4 
e. Have help when I sin - 1 John 2:1 
f. Know that I have eternal life - 1 John 5:13 
g. Understand the revelation of the mystery of God – Rom 16:25-26; Ep 3:3-4 
h. Be fruitful in the knowledge of Jesus Christ and have an abundant entrance into the everlasting kingdom - 2 
Peter 1:8-11 
 
There will always be a distinction related to "the all-sufficiency of the Scriptures." The distinction becomes 
apparent as one considers the doctrines and practices of any religious group... 
a. Those who accept it are more apt to be like the church you read about in the Bible 
b. Those who deny it will quickly evolve into something much different 
 
Introduction to 2 Kings 7 events: 
In the period of Israel's history known as "The Divided Kingdom"  
a. The nation was divided into two parts 
1) The kingdom of Israel in the north with Samaria as its capitol 
2) The kingdom of Judah in the south with Jerusalem for its capitol  
 
b. The weakened condition of both kingdoms left it open to attacks by other countries 
 
We read of one siege of Samaria in 2 Kings 6, which brought a terrible famine upon the city of Samaria Among 
those suffering in the famine were four lepers: 
2 Kings 7:3-8: " Now there were four men with leprosy at the entrance of the city gate. They said to each other, 
"Why stay here until we die? {4}If we say, 'We'll go into the city'--the famine is there, and we will die. And if we 
stay here, we will die. So let's go over to the camp of the Arameans and surrender. If they spare us, we live; if 
they kill us, then we die." {5} At dusk they got up and went to the camp of the Arameans. When they reached the 
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edge of the camp, not a man was there, {6} for the Lord had caused the Arameans to hear the sound of chariots 
and horses and a great army, so that they said to one another, "Look, the king of Israel has hired the Hittite and 
Egyptian kings to attack us!"{7} So they got up and fled in the dusk and abandoned their tents and their horses 
and donkeys. They left the camp as it was and ran for their lives. {8} The men who had leprosy reached the 
edge of the camp and entered one of the tents. They ate and drank, and carried away silver, gold and clothes, 
and went off and hid them. They returned and entered another tent and took some things from it and hid them 
also." 
 
· They discussed their plight 
· In desperation they decided to surrender to the Syrians 
· To their surprise, they found the Syrian camp abandoned 
· At first, they splurged in their newfound riches 
 
But upon reflection, they knew they needed to tell others what they found, and did  so: 
2 Kings 7:9-11: "Then they said to each other, "We're not doing right. This is a day of good news and we are 
keeping it to ourselves. If we wait until daylight, punishment will overtake us. Let's go at once and report 
this to the royal palace." {10} So they went and called out to the city gatekeepers and told them, "We went into 
the Aramean camp and not a man was there--not a sound of anyone--only tethered horses and donkeys, and 
the tents left just as they were." {11} The gatekeepers shouted the news, and it was reported within the palace." 
 
The lepers knew what was right, and did it 
a. They knew they would be wrong by keeping silent 
b. They knew punishment would befall them if they kept the good news to themselves -- So they went back to 
the city and told the good news! 
 
Many Christians are not like these lepers... 
a. Despite it being "a day of good news", they remain silent! 
b. While many die of spiritual starvation, they feast on the gospel! 
 
Matthew 28:18-20: "Then Jesus came to them and said, "All authority in heaven and on earth has been given to 
me. {19} Therefore go and make disciples of all nations, baptizing them in the name of the Father and of 
the Son and of the Holy Spirit, {20} and teaching them to obey everything I have commanded you. And surely I 
am with you always, to the very end of the age."" 
 
1 Peter 2:9-10: "But you are a chosen people, a royal priesthood, a holy nation, a people belonging to God, 
that you may declare the praises of him who called you out of darkness into his wonderful light. {10} Once you 
were not a people, but now you are the people of God; once you had not received mercy, but now you have 
received mercy." 
 
Today, the church is God's "watchman" to the world! We are to take the gospel to every person! Those who 
have not heard will die in their own sin, but we will be held accountable if we gave them no warning! 
 
We are not obligated to teach the non-Christian beyond the "first principles" Only if they accept the "first 
principles" will they ready to receive the "second principles" 
 
If we are silent with regards to the "good news" (the gospel), then the words of the four lepers is true of us: 
"We are not doing right. This day is a day of good news, and we remain silent. If we wait until morning light, 
some punishment will come upon us. Now therefore, come, let us go and tell..."- 2 Kings 7:9 
 
Story to bring together our first two points of this series: 
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(The following story is a true one:) 
I was only browsing in the airport gift shop — definitely not buying. Most of the section where I was were 
patriotic in nature. Anything I would have been interested in taking home, however, was far too expensive 
to consider. So I just looked. The one item I remember from the shop was first an oddity, then an amazement, 
and finally something of a parable. It was a shiny copper plate. It was under glass to keep fingerprints from 

spoiling its polished surface. 
 
Engraved on the plate were the words of the Declaration of 
Independence. They are precious words indeed to all of us 
who live in the United States of America. To despise so 
important a document in our nation’s history would be 
beneath any patriotic American. It is part of our birthright 
and heritage. 
 
But something strange and delightful happened as I looked 
at the engraved plate. As I started to move on along the 
counter and therefore changed my angle of perspective on 
it, I began to see a face. Moving deliberately now to catch 
the light just right, I saw the face of George Washington 
looking back at me. Some creative artist had etched the 
details of the face of our country’s first president into the 
words of its most cherished document! 
 
Noble words became the face of a person, and I would have 
missed the point of the artist’s effort if I had not seen the 
face.  
 
"Sublime ideals reduced to a written text dissolved into 

human persona. A revered text became someone I knew." 
 
I stood and stared in amazement. I thought about the time, skill, and patience it must have taken to create such a 
piece.  I certainly understood why it was so expensive — and kept under protective glass. Only as I reflected on 
it later did I realize how perfectly it illustrates a central truth of the Christian faith. But you’re ahead of me, 
aren’t you? 
 
A highly effective church is so focused on Jesus that its own experience of the Word of God reveals him to 
everyone who sees it. If we cherish, teach, and offer the Word of God to others merely as a library of 
statutes and case studies, we reveal our own impoverished understanding of the Bible.  
 
The Bible is God’s revelation of himself in the person and work of Christ. And we are reading and interpreting 
it correctly only when we see beyond the words and cry, "I see Jesus! I see Jesus!" And we teach it effectively 
only when we model it so faithfully through the life of our churches that unchurched people around us cry, "I 
see Jesus! I see Jesus!" 
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Habits and Attiudes of Highly Effective Churches Series 
#3 A Congregation’s Greatest Asset? Diversity! - Romans 2:1-4 
 
Let's suppose that God spoke to this congregation directly this morning, and that He said this to us:  
· "You are growing in your faith in my Son.  
· Your confidence in His death, His resurrection, and My power is increasing.  
· You’re opening your lives to my Word and my Spirit.  
· You are praying with a new earnestness.  
· Because you are placing more faith in me and less faith in yourselves, your potential is growing.  
· Therefore, I will bless you with a tremendous asset. This asset will increase your outreach. Your capacity to do 
my work will increase. Your vision will grow. This asset will be an open door for serving me in ways that will 
amaze all who see you."  
 
If God gave us that asset, what would it be? Someone says, "It is money." With the right attitude and proper 
stewardship, money can be an asset. But having money will not create those blessings and opportunities.  
 
Someone says, "It is removing our debt." That would be an asset. But no indebtedness will not create those 
blessings and opportunities.  
 
What is this internal asset that God could give us? Let's ask God. God responds, "The great asset I give you that 
creates great potential for outreach and ministry is diversity."  
     
· "Wait a minute, God. Let me get this straight.  
· You want us to believe that diversity is an asset that creates extraordinary potential?"  
· "Diversity is not asset or potential--diversity is a handicap."  
· "Diversity means that we are not alike within the congregation; that we are in fact very different." 
· "The fact that we are different in our membership is a problem, or at least the beginning of problems; it’s 
disadvantage, not advantage."  
 
If you’re convinced that diversity in a congregation is a problem rather than an asset, may I ask: 
· how you formed that conclusion?  
· why do you think diversity to be a spiritual liability?  
 
I anticipate that most of us would say that the goal of the church is to be uniform and to produce uniformity. If 
the goal of Christ's church is uniformity, then diversity would be a problem.  
 
An important example of diversity 
· Matthew the tax collector and Simeon the Zealot.  
· Matthew, prior to becoming one of the twelve, collected taxes from Jews for the Roman government. Because 
he collected taxes for the government that destroyed Israel's independence and stationed an occupation force in 
their country, Matthew was regarded to be a traitor to his own nation by many of his fellow Jews. 
· Simeon, before becoming one of the twelve, belonged to the Zealots, a radical religious/political group that 
believed Jews who collected taxes for the Roman government were committing treason against God. They 
believed that God expected them to assassinate Jews who assisted the Roman government. So Zealots killed tax 
collectors when it was possible.  
· Thus Simeon would have killed Matthew prior to discipleship. How could Jesus select as two of the twelve 
men that were that different? That defies our expectation and understanding.  
· Matthew and Simeon had nothing in common before they followed Jesus, and the only thing they had in 
common as disciples was that they both followed Jesus. 
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Jesus deliberately creating such diversity within the twelve declares an important lesson that we must see and 
understand clearly.  
· The diversity that Jesus established within the discipleship clearly emphasizes his determination to save all 
kinds of people. 
· Peter could never have worked effectively with the people Matthew could identify with, and Matthew could 
never identify with and effectively communicate to the people that Simeon could teach.  
 
If we understand the diversity Jesus deliberately created within the twelve, it should not surprise us that he 
deliberately designed the church to be diverse.  
     
· Look at what the book of Acts clearly reveals to us about the establishment and growth of the church under the 
specific guidance of Christ and the Spirit. From day one in Acts 2 it existed in a complex diversity.  
· Those who first heard and responded to the good news about Jesus' resurrection included Jews from Galilee 
and Jews from Judea--who had major differences; Jews from Palestine and Jews from non-Jewish 
nations--which had even greater differences; and converted non-Jews, who had even more differences.  
· Then, under the direct guidance of Jesus and the Spirit, the gospel was extended to non-Jews who already 
believed in God in Acts 10.  
· Then in Acts 11 we learn that the gospel was extended to non-Jews who did not believe in God 
· Acts 13 that God commissioned two of his best preachers to work in the Roman world among non-Jews who 
worshipped idols.  
     
Romans 12:3-8 is clear documentation of that fact.  There are many different body parts that have totally 
different functions, completely different purposes, and dissimilar abilities. Determine your gift that 
God has given you as a part of the body and function diligently doing what God enabled you to do.  
     
God placed each person in the body; our differences come from God; and God has a use for each one of us 
within the body that will bring health and strength to the body. God never intended for all of us to be alike 
doing the same things.  
 
Forbearance and the Corinthian Church 
Forbearance is such a difficult spiritual quality to embrace.  
 
First, we never need to be forbearing unless there is a tension, a stress, or a problem. When everything is fine, 
there is no call or need to be forbearing.  
 
Second, being forbearing goes against our natures. When we are disturbed, or upset, or offended, or wounded, 
or suffering from injustice, the last thing we want to do is to "hold ourselves back" or "restrain ourselves." 
Our natural inclination is to "get in there swinging and straighten this mess out." We want resolution, not 
forbearance. We want justice, not forbearance. Forbearance is like mercy and forgiveness. The only time we 
are whole heartedly in favor of it is when it is not needed.  
 
The most powerful motivation to be forbearing is gained by considering God. God is perfect purity, perfect 
holiness, perfect goodness, and perfect righteous. And this pure, holy, good, righteous God looks down on 
the mess humanity produces every day.  
 
No human being is ever insulted or offended as unjustly, as extensively, as unreasonably as is God. God sees 
everything. He knows everything that happens. You and I never see it all; God sees it all every second. Yet, 
He holds Himself back, He restrains Himself.  
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Now I want you to examine a case of New Testament forbearance in the church at Corinth.  
 
First, examine their astounding congregational problems.  Problem one: they were a deeply fractured 
congregation, and their factions were quarreling over leadership (1:11-17). Some found proclaiming a Savior 
who was executed by the Roman government disgusting--people would think they followed a criminal. They 
preferred to teach the gospel that emphasized Greek philosophy in the area of wisdom instead of talking about 
the crucifixion of Jesus. 
     
Problem two: they ignored open immorality in a family by pretending the problem did not exist (5:1-13).  
 
Problem three: They were taking each other to civil court to settle their problems and differences (6:1-11).  
 
Problem four: there was an enormous disagreement about marriage (7).  
 
Problem five: there was serious confusion and disagreement about eating the meat of animals that were killed as 
a sacrifice to idols (8).  
 
Problem six: there was serious confusion and disagreement about hair and veils in worship assemblies (11:1-
16).  
 
Problem seven: they were taking communion in a manner that hurt fellowship and divided the congregation 
(11:17-34).  
 
Problem eight: they were using spiritual gifts in worship assemblies to compete with each other and creating 
major confusion (14).  
 
Problem nine: some were teaching that there was no resurrection from the dead (15). 
     
Look at the types of problems they had:  
Open congregational division (the factions).  
Sexual immorality problems (the man living with his father's wife).  
Relationship problems (taking each other to court).  
Fellowship problems (discrimination in abuse of the Lord's supper).  
Personal conviction and conscience problems (the question of meat offered to idols).  
Cultural problems (the hair and veil questions).  
Worship problems (using the assembly for competition).  
Doctrinal problems (rejection of resurrection). 
 
As a Christian, what is your reaction to that mix of problems in that church? Should they be disfellowshipped as 
a congregation? Should certain groups in the congregation be forced to submit or leave? Should they no 
longer be considered either Christians or in Christ? 
 
Do not form your conclusion until you consider all the evidence.  
· In the letter, 23 times Paul called them "brethren," "my brethren," or "my beloved brethren"      
· He called them his children and said that he was their spiritual father (4:14, 15). 
 
He repeatedly affirmed their continuing relationship with God through Christ.      
1:2--He called them the church of God in Corinth.  
1:3--He bade them grace and peace from God and Christ.  
1:4--He thanked God for them and the grace they received.  
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1:30--He said, "By God's doing you are in Christ."  
3:16--He said they are a temple of God (as a congregation) and that the spirit of God dwells in them (as a 
congregation).  
6:10, 11--Paul stressed the fact that they had been ungodly, but now they were washed, were sanctified, were 
justified.  
12:12-27--They did not understand what it meant to be Christ's body; they did not understand that they were not 
supposed to be duplicates of each other.  
 
Even though they did not understand that they were Christ's body and did not act like Christ's body, Paul said, 
"Now you are Christ's body, and individually members of it" (vs. 27). 
 
16:1-5--Paul included them in a cooperative benevolent effort that 
included all the churches in the area.  
16:6--He planned to come stay with them and hoped that they would support 
him in the future (Paul had no doubt that this congregation had a 
future).  
16:10, 11--He was sending Timothy to them and asked them to take care of 
him.  
16:12--He promised that Apollos would come back.  
16:19,20--He sent them greetings from other Christians.  
16:23--He declared, "The grace of Jesus be with you."  
16:24--"My love be with you." 
 
This is obvious:  
· With all their problems, they were not out of Christ.  
· With all their problems, they were not out of the brotherhood.  
· With all their problems, they were not out of fellowship with other 
congregations.  
· With all their problems, they were not out of fellowship with Paul. 
 
Paul is insistent in his instructions.  
· "Address your problems:  
· "With love for Jesus Christ.  
· "With a better understanding of Jesus Christ.  
· "In a manner that will bring healing." 
· He pointedly discussed the spiritual damage their problems created, and 
he held them responsible to open their eyes and address the problems. 
· That is a powerful example of God's forbearance with those who are in 
Christ Jesus. 
 
Forbearance:  
· Is not concerned about exercising control.  
· Is not concerned about assigning blame.  
· Is concerned about promoting peace and unity through love.  
· Is concerned about being forgiving, kind, and gentle. 
 
I want to focus your attention for a moment on the good moral person.  
It is common for a person committed to a moral code to judge everyone who 
fails to measure up to that moral code--that is very characteristic of 
people committed to a moral code. It is also common for few people to 
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meet his/her moral expectations.  
     
Paul said what the moral person fails to realize that each time he or she 
passes judgment on other's failure to meet his or her moral code, he or 
she automatically passes judgment on himself or herself.  
     
Why? Because no moral person perfectly meets the standards of his or her 
moral code--thus condemning the short comings of others automatically 
condemns his or her own shortcomings.  
     
Paul said in verse 4 that the moralist makes this mistake because he or 
she places too little significance, to little importance on God's 
kindness, forbearance, and patience. Forbearance is a divine attribute, a 
part of God's divine nature that is reflected in His di-vine character. 
Understanding God's kindness, forbearance, and patience is extremely 
important, for that is the understanding that motivates a person to 
repent. Divine forbearance keeps some close friends: divine kindness, 
divine patience, and divine mercy. 
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Habits and Attitudes of Highly Effective Churches 
#4 Develops Visionary Leadership 
 
I wish I knew the source of this quote: "There are three types of leaders 
— risk-takers, caretakers, and undertakers." I ran across it a while back 
but can’t establish the source. I’m not smart enough to have come up with 
something that insightful so neatly packaged, so I know it isn’t 
original with me!  
 
The history of God’s dealings with humanity certainly illustrates the 
truth of that statement. The two great leaders in biblical history are 
Moses and Jesus. In response to a call from Yahweh, Moses led two million 
people out of slavery in Egypt and brought them to their Promised Land. 
 
In response to a heavenly strategy to redeem all humankind, Jesus left 
heaven, lived a self-emptying existence in a hostile environment, and 
went into the darkness of a tomb. Were these two men risk-takers? 
 
It should come as no surprise, then, to discover that people who lead 
effective churches are people who can take risks: 
· Four fishermen were challenged by Jesus to drop their nets, leave their 
boats, and join him in fishing for men.  
· A young rabbi was confronted on the Damascus Road and challenged to 
count everything in his life to that moment a loss for the sake of 
knowing Christ.  
· A rich young ruler was invited to sell everything he had, give it to 
the poor, and join Jesus in his work.  
· The fishermen and young rabbi you know, but the rich young ruler’s name 
doesn’t even survive in the record.  
· Peter, Andrew, James, John, and Paul were leaders; the other young man 
was at best a caretaker to his fortune and at worst an undertaker to his 
own soul. 
 
How does a leader sound? Leaders say things like "We have to listen to 
the voice of God," "It’s simply the right thing to do," or "The Spirit of 
God is calling us to this." They ask questions like "What would Jesus do 
here?" and "Can this make a kingdom difference in someone’s life?" 
 
If I may paraphrase: "If the church is to be effective for its God-given 
mission, we must have spiritual leaders with ideas, vision, and courage. 
These things are rarely produced by committees or business meetings. 
Everything that matters in our spiritual life begins with an individual 
confronting the written word and the Living Word on his knees in a room 
by himself." 
 
The fundamental difference in a risk-taker, caretaker, and undertaker is 
the quality called vision. And just what is "vision"? An oft-used 
quotation says: "Some men see things as they are and say why? I dream of 
things that never were and say why not?"  
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The difference between those two attitudes is vision: 
· Visionary leaders believe the call of God is always forward, always 
upward.  
· They see a heavenly goal that reminds them to forget what is behind in 
order to strain toward things ahead of them on God’s agenda for his 
church (Phil. 3:12-14). 
 
Vision has two elements: disaffection with what is and a dream of what 
could be. People mired in the status quo are caretakers and undertakers; 
people willing to take risks for the sake of repentance and constructive 
engagement of the future are true visionaries.  
 
In this lesson, I want to point to four principles of spiritual 
leadership that can help us focus on the selection, nurturing, and 
continuing development of visionary leadership in local churches. I am 
going to try to make these principles clear by means of contrasting them 
with their negative counterparts. 
 
Some Biblical Principles of Leadership 
1. Engagement vs. Detachment 
First, a godly leader builds a sense of teamwork by modeling in his 
personal lifestyle the ideals he wants others to embrace. Oh, he talks 
about and teaches lessons on compassion, generosity, or risk-taking for 
the gospel. But the strength of his words is in the modeling of those 
virtues in the routine events of his life.  
 
Jesus conducted a short leadership seminar among his disciples one day. 
He called them together and told them: "You know that the rulers of the 
Gentiles lord it over them, and their high officials exercise authority 
over them. Not so with you. Instead, whoever wants to become great among 
you must be your servant, and whoever wants to be first must be your 
slave — just as the Son of Man did not come to be served, but to serve, 
and to give his life as a ransom for many" (Matt.20:25b-28). 
 
Jesus never modeled this better for his followers than on the day shortly 
after that seminar when he entered Jerusalem to the praises of people 
wanting to crown him their king (cf. Matt.21:1ff). Have you ever thought 
about the contrast he offered to the kind of leadership they knew best?  
 
· A Roman leader would have ridden in a chariot pulled by white horses, 
and a Jewish official would have put on the vestments of his position. 
Jesus entered Jerusalem on the back of a donkey — a borrowed one at that 
— and in the clothes of a peasant.  
· A "mover and shaker" would have come in with an entourage whose job it 
was to keep the crowds from physical contact with him. Jesus came with 
his diverse little band of disciples, moved humbly through the crowds, 
and shrank from the question or touch of no one. 
· A military leader would have galloped along the road, giving only an 
occasional nod or wave of his hand to the troops and onlookers. Jesus 
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moved along slowly on his donkey. He was one of many going up to 
Jerusalem for the festival, and the only difference between him and them 
was that he had the call of God on his heart in such a unique way that it 
made him a natural leader within the group. 
 
Church leaders must not bottleneck a church’s gifts by limiting it to 
their own abilities, passions, and callings. Their goal must not be to 
develop a following but to develop others’ gifts and interests.  
 
John Wooden, the hugely successful college basketball coach who led UCLA 
to ten national titles in twelve years used to say this about teamwork: 
"The guy who puts the ball through the hoop has ten hands."  
Leaders in effective churches believe and implement this philosophy. 
 
One writer said: "Shepherds smell like their sheep." They move among, 
know, and live the experiences of the people they are leading. They are 
anything but distant and detached. They are involved in the lives of 
people in meaningful ways. Thus they are able to build teamwork 
throughout the body. 
 
2. Mission vs. Maintenance 
Second, highly effective churches have leaders who know the difference 
between mission and maintenance. The church has been given a mission — a 
mission that matters, a divine mission.  
 
The notion of having a "mission" stirs the soul and engages our passions. 
But it is possible to lose the dream of pursuing a mission for the sake 
of simply maintaining an institution. 
 
The kingdom of God is the reign of heaven in human hearts and lives (cf. 
Luke 17:20-21). Christians — even church leaders — who embrace the 
world’s way of thinking and behaving have no share in the kingdom of God. 
 
Yet we understand that the church is meant to be that entity through 
which the kingdom breaks into human experience. By our rescue from the 
"dominion of darkness," God has "brought us into the kingdom of the Son 
he loves" (Col. 1:13-14).  
 
The church’s calling is twofold. First, we are to pursue the kingdom of 
heaven.  
· "The church is charged with being an outpost of heaven’s reign in a 
world that lives in rebellion against God." 
· It is to be an atmosphere where women and men can internalize and live 
true values.  
 
Second, we are to model the kingdom before the world. By this means we 
become light to a world still shrouded in darkness. The church offers 
hope to those who want an al-ternative to the things of this world that 
are hostile to God. 
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Jesus called the church to be radically different from worldly 
institutions. But there is too much of the world’s way of thinking among 
us. (I’m going to work on some lessons this year dealing with the 
Cultural Church). 
 
The world is heavily populated with non-kingdom people. They lie, steal, 
murder, abuse, and assault. And the church is overpopulated with them 
too. They impugn, bully, dare, and disrupt.  
 
We must acknowledge and have elders who deal with people who could be 
described in the following way: "One who does not live by the fruits of 
the Spirit and does not know the kingdom of heaven and must have the last 
word and push others around. He struts in victory and pouts in defeat. He 
is seldom honest with others and never with himself. He cries for himself 
but not for others. He wants to be heard but cannot listen. He is angry 
and finds fault with all things and all people. He forgives nothing and 
remembers every slight (real or imagined) that ever came his way." 
 
The Bible condemns division, disunity, gossiping, backbiting, slander, a 
lack of love toward any member...the list could go for a long time! I 
said it in class last week: the relationship we have with God in regards 
to forgiveness and kindness is dependent upon the relationship we have 
with our least-liked member of this congregation! 
 
Anybody can be kind and patient and forgiving toward another person when 
they’ve done nothing wrong...it’s when something has occurred in our life 
that requires it that we’re to live it! 
Love and peace, kindness and gentleness, patience and joy, humility and 
goodness, self-control and righteousness — these are the features of a 
reality that comes from God. They are the ultimate realities of the 
kingdom of God.  
 
These are people who put flesh on the two eternal marks of the church: 
love for God and love for others. 
 
3. Empowerment vs. Control 
Third, a godly leader had abandoned the desire to control people for the 
sake of empowering them. A leader’s willingness to develop, equip, and 
entrust authority to others is the ultimate test of his leadership. The 
goal of a leader is not to develop a cadre of followers but to develop 
other leaders. A true leader isn’t threatened by people around him who 
have ability and potential. 
 
Warren Bennis quotes the legendary president of MGM, Louis B. Mayer, as 
saying that at MGM "the inventory goes home at night." His meaning was 
that his company’s primary asset was its talented people.  
 
In more recent times, MGM — along with many other once-powerful companies 
— has fallen victim to "streamlining." Leaders gave way to managers in 
those companies, and the managers stripped off merger profits at the 
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expense of the future. In some cases, the buildings were left standing 
with the people gone. In cases like MGM’s, people, props, studios, and 
the film library of over 3,500 films all went on the block. Only the name 
remained. 
 
I bring up this point because of the insightful distinction people like 
Bennis make between leaders and managers.  
 
"There is a profound difference between management and leadership, and 
both are important. "To manage" means "to bring about, to accomplish, to 
have charge of or responsibility for, to conduct." "Leading" is 
"influencing, guiding in direction, course, action, opinion." The 
distinction is crucial. Managers are people who do things right and 
leaders are people who do the right things." 
 
It certainly shouldn’t be difficult to make the application of this 
insight to the lived experiences of effective and ineffective churches: 
· In the biblical landscape of things, shepherds and teachers should be 
the vision-casters for a local church 
· their role is to dream, teach, and model the doing of right things.  
· The role of deacons or ministry leaders, depending on the term you 
prefer for this biblical function, is to supervise and carry through with 
the doing of those things well.  
 
4. Thermostats vs. Thermometers 
Fourth, leaders in highly effective churches create a spiritually healthy 
atmosphere. Do you know the difference between a thermometer and a 
thermostat? A thermometer lets its surroundings regulate it; a thermostat 
changes its atmosphere.  
 
Christians are called to be the latter, not the former. Leaders in 
particular must cast the vision, proclaim the mission, and create a 
healthy atmosphere. Leaders in highly effective churches know how to 
make a connection between their faith and daily life, and their example 
encourages others to do the same. 
 
A word that some have thought respectable is being revealed in the public 
press for what it really is. It is a disreputable, vile, and loathsome 
term. The word is neutrality. "He who is not with me is against me," said 
Jesus, "and he who does not gather with me scatters" (Matt.12:30). 
 
It is the role of the church, in fact, to embolden people to live for 
Christ in a way that is distinctive and rejuvenating to their world. We 
are to be salt against the world’s corruption and decay. 
 
There are ultimately two great kingdoms. There is light or darkness, 
right or wrong, the Kingdom of God or the Empire of Satan. Every person 
belongs to one or the other. To attempt to be neutral is to choose 
darkness, wrong, and Satan. 
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Habits and Attiudes of Highly Effective Churches 
#5 Responds to Its Time and Place 
 
The changes in my parents’ lifetimes from simple Model-T carburetors to 
computerized fuel-injection systems or from crude medical treatment 
without antibiotics to organ-replacement surgeries will seem incredibly 
slow when compared to what is ahead for us in the next ten years. 
 
Do you remember the "Calvin and Hobbs" strip? It usually consisted of 
conversations between a little boy named Calvin and his stuffed tiger, 
Hobbs. As they were barreling down a hill in one frame, Calvin told his 
imaginary playmate, "Nothing is permanent. Everything changes. That the 
one thing we know for sure in this world." Then, with their backs to us 
in the second frame, he continued, "But I’m still going to gripe about 
it." 
 
The church that survives, thrives, and changes lives will be the church 
that knows how to respond to its time and place. It will understand its 
culture and respond appropriately to it: 
1. It will not adopt its culture, but it will comprehend it and engage 
it.  
2. It will not conform to its culture, but it will enable its members to 
respond to it with the compassionate heart and perceptive mind of Jesus 
Christ. 
 
A plausible case could be made for the following thesis: To the degree 
that Christians allow ourselves to be out of touch with the books, 
magazines, movies, music, videos, Internet, and other media of our time: 
1. we are either too timid with the gospel (i.e., afraid it cannot 
withstand and answer the spirit of our age)  
2. or blatantly unfaithful with it (i.e., unaware of the issues that 
must be confronted by the message of Jesus Christ).  
 
Perhaps the truth is not so severe, however, and we have just 
thoughtlessly cocooned ourselves from the world to the degree that we 
have assumed that the old methods of communicating the gospel are 
sufficient for this time and place. 
 
Whether the true analysis is positively sinister or carelessly naive, we 
have to wake up quickly to the biblical mandate about engaging our world. 
God did not tell us to build edifices and wait for lost people to come to 
us. He told us to figure out ways and means of going to the lost in order 
to establish credibility, teach the gospel, and offer them the 
opportunity of eternal life. 
 
The clearest place in Scripture where this mandate is articulated is in 
the writings of Paul. He is a living model of the process in which we 
must be engaged. 
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"Though I am free and belong to no man, I make myself a slave to 
everyone, to win as many as possible. To the Jews I became like a Jew, to 
win the Jews. To those under the law I became like one under the law 
(though I myself am not under the law), so as to win those under the law. 
To those not having the law I became like one not having the law (though 
I am not free from God’s law but am under Christ’s law), so as to win 
those not having the law. To the weak I became weak, to win the weak. I 
have become all things to all men so that by all possible means I might 
save some. I do all this for the sake of the gospel, that I may share in 
its blessings" (1 Cor. 9:19-23). 
 
It is unfortunate that the phrase "all things to all men" has been used 
and abused by the world and made to mean what Paul did not intend for it 
to mean. Paul was not a chameleon who changed his message and methods 
with each new situation. Nor was Paul a compromiser who adjusted his 
message to please his audience. He was an ambassador, not a politician! 
 
Paul was a Jew who had a great burden for his own people: 
Romans 9:1-3: "I am telling the truth in Christ, I am not lying, my 
conscience testifies with me in the Holy Spirit, {2} that I have great 
sorrow and unceasing grief in my heart. {3} For I could wish that I 
myself were accursed, separated from Christ for the sake of my brethren, 
my kinsmen according to the flesh," 
 
Romans 10:1: "Brethren, my heart's desire and my prayer to God for them 
is for their salvation." 
 
But his special calling was to minister to the Gentiles. Whenever he went 
into a new city, he headed straight for the synagogue, if there was one, 
and boldly shared the Gospel. If he was rejected by the Jews, then he 
turned to the Gentiles. 
 
What separated Jews and Gentiles in that day? The Law and the covenants. 
In his personal life, Paul so lived that he did not offend either the 
Jews or the Gentiles. He did not parade his liberty before the Jews, nor 
did he impose the Law on the Gentiles. 
 
Was Paul behaving in an inconsistent manner? Of course not. He simply 
adapted his approach to different groups. Paul’s going along with the 
opinions and customs of others does not mean he was compromising his 
convictions nor being two-faced. It means that he was getting ‘next to 
men,’ gaining their confidence and trust so they would pay attention to 
his witness for Christ. 
 
This point is illustrated by Paul’s dealing with Timothy and Titus, which 
is in lesson four of our mission emphasis study: 
 
Acts 16:1-3: "Paul came also to Derbe and to Lystra. And a disciple was 
there, named Timothy, the son of a Jewish woman who was a believer, but 
his father was a Greek, {2} and he was well spoken of by the brethren who 
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were in Lystra and Iconium. {3} Paul wanted this man to go with him; and 
he took him and circumcised him because of the Jews who were in those 
parts, for they all knew that his father was a Greek." 
 
Timothy’s mother was a Jew, but his father was a Greek 
1. Paul knew Timothy would be limited in his access to the Jews and to 
the opportunities to teach in the synagogue if uncircumcised 
2. He knew circumcision had nothing to do with salvation and was no 
longer required even of Jews! 
 
Galatians 2:1-5: "Then after an interval of fourteen years I went up 
again to Jerusalem with Barnabas, taking Titus along also. {2} It was 
because of a revelation that I went up; and I submitted to them the 
gospel which I preach among the Gentiles, but I did so in private to 
those who were of reputation, for fear that I might be running, or had 
run, in vain. {3} But not even Titus, who was with me, though he was a 
Greek, was compelled to be circumcised. {4} But it was because of the 
false brethren secretly brought in, who had sneaked in to spy out our 
liberty which we have in Christ Jesus, in order to bring us into bondage. 
{5} But we did not yield in subjection to them for even an hour, so that 
the truth of the gospel would remain with you." 
 
1. Paul refused to let Titus be circumcised 
2. As a Gentile, he had never been under the law of circumcision 
3. Judaizers taught one had to be circumcised and keep the law of Moses 
in order to be saved...one had to become a Jew before he could become a 
Christian 
4. They wanted Titus as a ‘test case’ and Paul would have nothing to do 
with it! 
5. Those who bound circumcision were guilty of adding to God’s Word 
 
It takes tact to have contact.  
To immature people, Paul’s lifestyle probably looked inconsistent. In 
reality, he was very consistent, for his overriding purpose was to win 
people to Jesus Christ.  
 
1. Paul had the right to eat whatever pleased him, but he gave up that 
right so that he might win the Jews.  
2. Paul revered the Law (see Rom. 7:12), but set that aside so that he 
might reach the lost Gentiles.  
3. He even identified himself with the legalistic weak Christians so 
that he might help them to grow.  
 
Paul never compromised or watered down the demands of the gospel of Jesus 
Christ. Yet this text makes it clear that he was committed to the removal 
of every unnecessary obstacle to its communication.  
 
1. And he saw his most likely "unnecessary obstacle" as himself.  
2. He was bright enough to know that his tendency would be to so 
insulate himself from cultures that were foreign to him that he would be 
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completely ineffective in breaking through to them with the gospel. 
 
A Time to Be Like Other People 
First, Paul wanted people to know Christ so badly that he took the 
initiative to know and be like others as much as possible. He didn’t set 
up shop and wait for them to come to him. He went where they were and 
talked to them in language they could understand.  
 
Paul was Jewish by birth but cosmopolitan in lifestyle by virtue of 
education and travel. As he moved freely in the Mediterranean world and 
contacted Jews and Gentiles, men and women, rich and poor, educated and 
uneducated, he respected and acknowledged everything he encountered that 
was either holy or redeemable to the Lord.  
 
Things that might not have been to his taste or liking, he nevertheless 
affirmed for the sake of having something in common with them in order to 
reach them with the gospel. 
 
A Time to Be Different from Others 
Second, Paul knew where to draw the line and would do so when necessary. 
Granting that he moved among and lived like "those not having the law," 
Paul always knew that he was "under Christ’s law."  
 
His first loyalty was always to Christ, and he never forgot that he was 
"not free from God’s law." What were some of the things he found among 
the Gentiles that Paul could not embrace? Here is a partial list he gave 
to a Gentile church:  
 
Colossians 3:5-9: "Therefore consider the members of your earthly body 
as dead to immorality, impurity, passion, evil desire, and greed, which 
amounts to idolatry. {6} For it is because of these things that the wrath 
of God will come upon the sons of disobedience, {7} and in them you also 
once walked, when you were living in them. {8} But now you also, put them 
all aside: anger, wrath, malice, slander, and abusive speech from your 
mouth. {9} Do not lie to one another, since you laid aside the old self 
with its evil practices," 
 
1. Some believers let their backgrounds, tastes, and personal 
experiences keep them from going far enough — far enough to reach the 
lost on their own turf. 
2. But the danger of going too far is also real — so far that one’s 
commitment to Christ is compromised.  
3. The challenge is to be relevant without being unfaithful, germane 
without becoming untrue. 
 
It must be possible to become all things to all men without compromising  
our faith. Otherwise God would not hold out that ideal to us. But how  
deliberately are we moving toward that goal? 
 
Conclusion 
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What mattered in life was not him and his rights, but the gospel. The 
gospel was the consuming passion of his life. Why? That he might partake 
of the gospel with other believers. By being faithful to the gospel he 
would share in the redemption of the gospel with other believers. 
 
The church exists in visible, incarnational form to exhibit God’s glory, 
power, and righteousness to the world and to reach beyond itself to 
carry the knowledge of salvation to people facing eternity without 
Christ. This doesn’t change.  
 
But the means and methods by which we accomplish that goal have changed 
repeatedly and drastically. They continue to change before our very eyes. 
 
Our most effective form of outreach for the coming century might not be 
VBS and a gospel meeting every year but a systematic plan of 
compassionate outreach that lets people experience the love of God at our 
hands and opens their hearts to our telling of the gospel story.  
 
It’s time for us to get past griping about the change that has gone on in 
our world while we slept and to begin addressing it in the mighty power 
of Jesus Christ. 
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Habits and Attiudes of Highly Effective Churches 
#6 Commitment to Excellence 
 
Do you recognize the brand name Smucker’s? No matter the region of the 
United States in which you live, I suspect you do. Smucker’s is the 
company that makes those wonderful jams and jellies. They played off 
their name for years with an ad campaign that said: "With a name like 
Smucker’s, it has to be good." 
 
1. The reason many people buy Smucker’s products is the company’s 
reputation for value-added products.  
2. Smucker’s uses only the best ingredients.  
3. It has efficient quality control all through its processing of apples, 
strawberries, and concord grapes into the wonderful breakfast-table jelly 
many of us like so much.  
4. Then, by company policy, each of its containers is filled with just a 
bit more product than the advertised weight.  
 
Smucker’s has built its reputation on doing more for its customers than 
it has to do. It makes and markets value-added products. Or, to put it in 
biblical language, it goes the extra mile. 
 
The famous and oft-echoed text about extra-miling actually comes from a 
rather hateful context — hateful, at least, to the people who first heard 
Jesus make the statement.  
 
Jewish peasants resented the Roman law that allowed legionnaires to take 
advantage of them by requiring them to carry their luggage. The soldiers 
were in the homeland of Abraham’s descendants as an occupation force, and 
they had the right to force civilians to carry their heavy packs or 
equipment the distance of a Roman mile.  
 
In his Sermon on the Mount, Jesus told his hearers: "If someone forces 
you to go one mile, go with him two miles" (Matt. 5:41). If one were to 
be subjected to that humiliating servitude, Jesus encouraged him to do 
more than was necessary to fulfill the obligation. Go one mile for 
Caesar and another — Western texts of this passage say two extra miles — 
for the Lord. 
 
If Jesus taught his disciples to live beyond minimal expectations even 
when under duress, how do you think that principle should play out in 
more routine settings?  
 
1. How should husbands and wives treat each other? 
2. What sort of employee should a Christian teenager be in his summer or holiday job? 
3. What obligation does a Christian have to her employees or his customers?  
 
I hope you live all your life relationships in terms of being a 
value-added person — someone who does more than anyone has a right to 
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expect in order to give honor to the Lord. Then shouldn’t we create 
value-added churches?  
 
Value-Added Churches 
What is a value-added church? For one thing, it is a church that not only 
considers the needs of its committed members but looks beyond itself to 
the needs of seekers, unchurched people, and disinterested-but-hurting 
people.  
 
For another, it is a church whose activities demonstrate a commitment to 
quality in everything it does. 
 
When polls are taken of people who don’t participate in American church 
life, the same four basic reasons keep cropping up:  
1. too much emphasis on money 
2. too little emphasis on children 
3. a holier-than-thou attitude 
4. irrelevant and/or boring services.  
 
For myself as an insider to church, I think I know how those perceptions 
got out there among the people who have tuned us out. And I believe it is 
our responsibility to try to eliminate them as legitimate reasons for 
anyone staying away from our assemblies or looking everywhere but to the 
church for help with the important issues of their lives. 
 
Money.  
Christians should be generous with our money, making the needs of the 
local church a priority over every other good work that solicits us for 
donations. 
 
The biblical principle of tithing is meant to keep God’s covenant 
community fiscally competent to meets its challenges. By the time all the 
Old Testament tithes were totaled up, some writers estimate that 
something around twenty-five percent of a faithful Israelite’s gross 
income could have been given to Yahweh.  
 
Yes, I know that the New Testament church is not mandated to observe the 
Old Testament laws about ten-percent giving. But many Christians appear 
to have used the "We’re-not-under-the-tithe-system" truth to justify 
selfishness — so they’re way, way "under" the tithe and giving somewhere 
in the range of only four to six percent of their annual income.  
 
The members of a church need to understand the gospel of God’s grace as 
the basis for their giving. It then becomes a matter of gratitude rather 
than obligation to bring tithes, gifts, and offerings to the Lord.  
 
They tithe to their church before they will consider other good projects, 
and ten percent is the minimum rather than maximum for their generosity. 
"Each man should give what he has decided in his heart to give," wrote 
Paul to believers at Corinth, "not reluctantly or under compulsion, for 
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God loves a cheerful giver" (2 Cor. 9:7). 
 
Non-members of that church should never be asked to give. In fact, it 
should be made plain that they are not expected to participate in the 
regular contributions that churches take.  
 
Children’s Ministry  
One of the things by which non-Christians will judge a church is the 
attention it gives to their children. Lots of Baby Boomers dropped out of 
the church back in the 1960s. They were pretty anti-Establishment back in 
those days — including "church" in the Establishment they rejected.  
 
Something has happened, though, to those same people in the ’80s and 
’90s. They have become the Establishment, and they have seen some needs 
in their personal and family lives that they didn’t see twenty to thirty 
years ago. 
 
The Boomers have had children, and their children are helping bring them 
back to church. That is, they have decided that they want their children 
to know the Bible and get training in spiritual values. So they have 
brought them to the nurseries and Sunday School classes of our churches.  
 
Whether or not we can make a meaningful contact with those returning 
drop-outs from the Church of Yesterday will depend in large measure on 
what they see the Church of Today doing for their children. They will 
expect the Church of Today to show itself to be a value-added church. 
 
Baby Boomers — people born from 1946 through 1964 — want quality clothes, 
schools, parks, and churches for their children. They will not exempt us 
from their ex-pectations of high quality. They won’t tolerate a nursery 
that is dingy, smells bad, or lacks competent and friendly people taking 
care of their infants.  
 
They aren’t going to be impressed favorably with classes using 
old-fashioned methods in a computer-literate generation.  
They want the lively colors, eager faces, and genuinely interested 
teachers of a church that cares about their children to communicate that 
care in both overt and subtle ways.  
 
1. that means we need to do better jobs here about being ‘on time’ (10 
minutes minimum) when we’re teaching classes.  
2. it means we’re prepared for class in advance...not standing in line at 
the copier ma-chine when it’s time to begin class (what if the copier 
quits working and you’ve waited until the last minute) 
3. what is especially annoying......those who are most often the latest 
are the ones who live the closest to our building! Many times they don’t 
even leave their homes by 9 a.m....how can you be on time!?# 
 
Holier-Than-Thou Attitudes.  
In addition to their children, another thing that is likely to bring a 
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Baby Boomer back to church is a mid-life personal or career crisis:  
1. his marriage breaks up or their teenager gets in trouble with drugs 
2. he loses his job or she finds a lump that turns out to be cancer 
3. these and any number of other crisis situations make people rethink 
their basic beliefs and values....that often sends them back to church. 
 
Something that sends those people right back out the doors is anything 
that smacks of hypocrisy, denial, or self-righteousness in the church 
they visit.  
 
Believe it or not, preachers used to be taught to avoid confessional 
statements in their sermons. It was thought that allowing people in the 
congregation to know the faults or weaknesses of the minister or the 
elder would make him less effective. Get real!  
 
Everybody listening to him knew he’s just as human as they are and get 
upset at the fact that he never acknowledged it. And the people whose 
kids played with his kids knew just how human he was!  
 
Several things have happened in the past quarter century — while the Baby 
Boomers have been out of church — that have changed the culture around 
the church. Successful twelve-step programs such as Alcoholics Anonymous 
have helped people discover that honesty rather than denial is the best 
way to cope with life.  
 
Preaching has become more confessional in tone, and the life of a healthy 
church has come to be one where honesty is both encouraged and welcomed.  
 
Irrelevant and Boring Services.  
Worship must always be God-focused and Christ-centered rather than 
creature-focused. It praises Father, Son, and Spirit. It creates the 
opportunity for human encounter with God so that we can be touch and 
transformed by Him.  
 
1. Whatever occurs in worship must both teach God’s will correctly and 
reflect His nature faithfully.  
2. Not only the doctrines taught in public teaching and exhortation but 
the very nature of the worship experience must conform to what Scripture 
reveals of God. 
3. And worship must speak to all ethnic, economic, educational, and age 
groups, insofar as that is possible.  
 
Everything we do in a given worship assembly at West Broward has been 
prayed over in advance as we work to plan our worship times.  
 
Fault us for doing things on occasion that don’t work as intended or 
criticize us for not doing things as well as our God deserves to have 
them done for his glory, but please spare yourself making the false 
charge that we have put no reflection to the nature of worship or that we 
are simply trying to adopt whatever "trendy fad" comes along.  
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The facts are just the opposite. We are trying to worship in ways that 
honor our God and connect with our culture. 
 
God’s Call to Excellence 
From the writings of an Old Testament prophet eight centuries before 
Christ, here is Yahweh’s indictment of his covenant people: 
 
Malachi 1:6-8: 'A son honors his father, and a servant his master. Then 
if I am a fa-ther, where is My honor? And if I am a master, where is My 
respect?' says the LORD of hosts to you, O priests who despise My name. 
But you say, 'How have we despised Your name?' {7} "You are presenting 
defiled food upon My altar. But you say, 'How have we defiled You?' In 
that you say, 'The table of the LORD is to be despised.' {8} "But when 
you present the blind for sacrifice, is it not evil? And when you present 
the lame and sick, is it not evil? Why not offer it to your governor? 
Would he be pleased with you? Or would he receive you kindly?" says the 
LORD of hosts." 
 
If such a charge could be brought against his Old Testament covenant 
community, it is altogether possible that heaven is due to raise up a 
similar prophetic word against his New Testament people.  
 
Think about it. Would you enroll your children in a school that was 
equally up to date in facilities, equipment, and teacher training as the 
one where you put them in Bible School?  
 
Would you keep someone on a job you considered important who showed the 
same amount of enthusiasm for it that you show for the kingdom of God? 
Would you tolerate an accountant who messed up your books every month, a 
yard crew that cut down your prize-winning flowers with the grass, or an 
auto mechanic that couldn’t get your car fixed after three weeks because 
he didn’t have any spark plugs or motor oil in stock? 
 
Pine trees are essentially the same as they were 250 years ago, but every 
lumber company in America has developed reforestation, logging, and 
milling techniques that no 1750s logger would recognize.  
 
The human body is the same as it was 1,000 years ago, but nobody I know 
wants to have her pneumonia, his cancer, or her pregnancy treated by 
someone trained in the medications and tools of a tenth-century 
physician.  
 
The gospel of Jesus Christ is still the same as it was 2,000 years ago, 
but a church using the methodologies of a time now gone has no hope of 
drawing its own neighborhood’s attention — much less the whole world’s — 
to the saving message of the cross. 
 
Conclusion 
A while back, I read an interesting newspaper article about dying 
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brand-loyalty in America. "Fewer than three in 10 auto buyers go back to 
the same brand." The same article traced something of the history of a 
phenomenon. 
 
1. In the 1950s and 1960s, the U.S. auto industry didn’t have to worry 
much about buyer loyalty.  
2. There was little foreign competition, save for low-cost Volkswagen 
Beetles or low-volume luxury cars.  
3. Consumers often formed long-term relationships with local dealers.  
4. Although few studies were done then to track buyer loyalty, experts 
estimate that more than 60% of buyers returned to the same brand. 
 
That tradition began to change in the mid-’70s with the arrival of 
high-quality imports. Japanese brands seized about a fourth of the U.S. 
market before Detroit’s Big Three stemmed the losses with improved 
quality and service . . .Strange. You could change the wording only 
slightly, and you could be talking about churches instead of cars. 
People go where there is quality and attention to individuals. We should 
learn something from that — before it is too late. 
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Habits and Attitudes of Highly Effective Churches 
#7 Lives Are Changed 
 
The "acid test" for a church’s effectiveness is the transforming work of the Holy Spirit among its members.  
And what is the proof that the Spirit of God is present and active in a body of people? Lives are being changed 
daily! 
 
While all Christians recall and marvel at the mighty works of Christ, some of us seem to have forgotten the 
power of words. The truth He communicated to men and women contained the power of God to transform and 
empower their lives.  
 
The power of words is explained this way in Scripture: "The word of God is living and active. Sharper than any 
double-edged sword, it penetrates even to dividing soul and spirit, joints and marrow; it judges the thoughts and 
attitudes of the heart" (Heb. 4:12).  
 
We must cling to the joyous truth that the Word of God is powerful. When we teach it with authority and 
expectation, it will achieve the result God has ordained.  
 
1. Are non-Christian therapists as effective in saving marriages as Christian therapists — working in a context 
of a church’s faith, prayers, and ministry?  
2. Are humanistic 12-step programs as good for breaking alcohol and cocaine addiction as ones where the name 
of Jesus is invoked reverently and frequently?  
3. What about eating disorders? Cancer? Problems with children? Sexual addiction? Depression? Personality 
disorders? 
 
I am one of a growing number of non-charismatics who believes in supernatural answers to our prayers. Yes, 
God sometimes allows situations to remain unaltered so he can teach us the sufficiency of grace in our 
weakness: 
 
2 Corinthians 12:7-10: "Because of the surpassing greatness of the revelations, for this reason, to keep me from 
exalting myself, there was given me a thorn in the flesh, a messenger of Satan to torment me—to keep me from 
exalting myself! {8} Concerning this I implored the Lord three times that it might leave me. {9} And He has 
said to me, "My grace is sufficient for you, for power is perfected in weakness." Most gladly, therefore, I will 
rather boast about my weaknesses, so that the power of Christ may dwell in me. {10} Therefore I am well 
content with weaknesses, with insults, with distresses, with persecutions, with difficulties, for Christ's sake; for 
when I am weak, then I am strong." 
 
So believers are not exempt from cancer, bankruptcy, or divorce. And, yes, we should use all the natural and 
ordinary resources such as education and medication, therapy and discipline, Alcoholics Anonymous and 
surgery that can help people.  
 
But we must become bolder in prayer and spiritual ministry. God’s Holy Spirit lives among and within people, 
and we must believe that power at work in those who believe can bring about dramatic outcomes. Here is a 
clear call from God to all believers about some things that cannot be tolerated in our personal and corporate 
lives as people: 
 
Colossians 3:5-10: "Therefore consider the members of your earthly body as dead to immorality, impurity, 
passion, evil desire, and greed, which amounts to idolatry. {6} For it is because of these things that the wrath 
of God will come upon the sons of disobedience, {7} and in them you also once walked, when you were living 
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in them. {8} But now you also, put them all aside: anger, wrath, malice, slander, and abusive speech from your 
mouth. {9} Do not lie to one another, since you laid aside the old self with its evil practices, {10} and have put 
on the new self who is being renewed to a true knowledge according to the image of the One who created him-" 
. 
In Paul’s theology, the key to this marvelous transformation lies in the fact that we have been "raised with 
Christ" and have set our "minds on things above" (Col. 3:1-2).  
 
There is something about our connection with God and the truth that Christ has revealed to us that can bring 
about so wonderful a result. It is not by human means, but by the power of God.  
 
"I can do everything through [Christ] who gives me strength" (Phil. 4:13). Christians look to Him with the 
expectation that He will respond to our needs. Specifically, He will not refuse a plea for moral and spiritual 
power to overcome sin.  
 
A church is highly effective for God’s purposes only if it believes that  divine power is at work among its 
members. But there is more. It must go beyond merely affirming and teaching the truth of God’s power to 
change lives.  
 
Our prayer, counseling, benevolence, and teaching must assume the ability of God to work in our midst to do 
things we could not bring about through our own devices.  
 
We must have the same confident attitude toward God’s power at work in today’s churches that Paul had 
toward it in the first century: "Now to him who is able to do immeasurably more than all we ask or imagine, 
according to power that is at work within us, to him be glory in the church and in Christ Jesus throughout all 
generations, for ever and ever!" (Eph. 3:20-21).  
 
Real Religion Requires Revelation 
A simple truth, verified by man’s story, is stated thus by the prophet of 
old: "The way of man is not in himself...it is not in man that walketh to 
direct steps" (Jer. 10:23). Religion forces man to look beyond himself 
for guidance.  
 
Obedience to the admonition to "know the Lord" (Heb. 8:11) is made 
possible because God reveals Himself to us.  
 
God reveals Himself to us "in words" which are called "scripture." 
Without such revelation from God, none of us could know the character 
and will of God. Real religion requires revelation. 
 
Real Religion Requires a Redeemer 
Man’s basic need is not to improve himself, to be a better person. Yes, 
religion will accomplish that. But the primary purpose of religion is 
found in man’s deepest need: "For all have sinned and fall short of the 
glory of God... The wages of sin is death" (Rom. 3:23; 6:23).  
 
That means we all sin. And that means we all must be under the penalty of 
death. Because we have all sinned, and because sin has separated us from 
God, we all must perish without God. That is a bleak picture, if the 
story ended there. But it doesn’t end there: "For God so loved the world 
that he gave only begotten Son, that whosoever believeth on him should 
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not perish, but have eternal life" (John 3:16). 
 
Christ is our Redeemer, and there can be no other. And real religion 
requires a redeemer. 
 
Real Religion Requires Repentance 
Because we have all sinned, a change in the way we live is required. The 
determination to change, to live differently than we have, is called 
"repentance." In that city of Jerusalem, the apostles began the 
proclamation of the gospel of Christ (Acts 2:1-36).  
 
Jesus did not come to save people in their sins; He came to save them 
FROM their sins. Unless people are willing to repent, and thus determine 
to leave sin, they can never be saved. 
 
He died to save us from the guilt of sin, and death motivates us to 
leave sin and "live for him." A new life results when one comes to 
Christ, and repentance is the turning point that brings that about. 
"Shall we continue in sin, that grace may abound? God forbid. We who died 
to sin, how shall we any longer live therein?" (Rom. 6:1-2).  
 
Real Religion Requires Regeneration 
The apostle Paul wrote of our salvation, our redemption, in these words: 
"Not by works done in righteousness, which we did ourselves, but 
according to own mercy he saved us, through the washing of regeneration 
and renewing of the Holy Spirit" (Titus 3:5).  
 
To "regenerate" simply means to give new life or to give life again.  
 
Note carefully the process of regeneration. The word, given by the 
Spirit, is preached, people receive it (Acts 2:41) and are baptized in 
water (Acts 8:36; 10:47). Because of that "washing of regeneration" 
(Titus 3:5), they are now "in Christ" (Rom. 6:3). And note the result of 
that: "If any man is in Christ, he is a new creature: the old things are 
passed away, behold, they are become new" (2 Cor. 5:17).  
 
Real Religion Requires Righteousness 
Many try to belittle the need for living right, claiming that such means 
we are trying to earn salvation. But the truth is simple: Unless religion 
makes us righteous in our lives, it is vain and worthless.  
 
Paul wrote that the "gospel is the power of God unto salvation," then 
added, "Therein is revealed a righteousness of God, from faith unto 
faith, for it is written, But the righteous shall live by faith" (Rom. 
1:16-17).  
 
God expects us to be righteous, to work righteousness in our daily 
living. The apostle Paul shows the result of our being born again by 
being baptized into Christ — into death, burial and resurrection (Rom. 
6:3-6).  
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He then states, "Thanks be to God, that whereas ye were the servants of 
sin, ye became obedient from the heart to that form of teaching whereunto 
ye were delivered; and being made free from sin, ye became servants of 
righteousness" (Rom. 6:17-18). 
 
Community Transformation 
Although it is God who does this work, the plan is to bring about the 
"putting together again" of our lives within the community of faith 
called a church. And the church through which He wills to bring about 
salvation and change is not a vague "church universal" but the concrete 
local churches of which you and I are members.  
 
The West Broward Church of Christ is intended by our Heavenly Father to 
be a reconciling place.  
Not only are we reconciled to God in the church but with our fellow human 
beings as well. "All this is from God, who reconciled us to himself 
through Christ and gave us the ministry of reconciliation: that God was 
reconciling the world to himself in Christ, not counting men’s sins 
against them. And he has committed to us the message of reconciliation" 
(2 Cor. 5:18-19). 
 
The West Broward Church of Christ is also meant by God to be a nurturing 
place. Because we embrace kingdom values rather than worldly values, we 
both affirm the life-style of Christ (i.e., holiness) and work to equip 
ourselves for service (i.e., ministry).  
 
Conclusion 
A little girl whose malformed leg had undergone another in a series of 
corrective sur-geries became discouraged with her physical therapy. She 
insisted she wanted to give up and accept the consequences. When her 
father insisted that she keep trying to walk through her pain, she fell 
into arms and said, "Daddy, why can’t you love me just the way I am?" 
 
Trying to understand her situation, a father whose eyes were filled with 
tears hugged little girl and said, "Honey, I do love you just the way 
you are. But I love you too much to let you stay that way when you can 
get well and walk!" 
 
That is the way God loves each of us. He loves us fully and unreservedly 
just the way we are — limitations, imperfections, a story of failure.  
 
Even though you are struggling with some sin today, he loves you just the 
way you are and cannot love you more than he does. He has forgiven you, 
accepted you, and receive you into family for Jesus’ sake. But he loves 
you too much to let you remain as weak, handicapped, and limited as you 
are. He wants to transform you into the image of Holy Son Jesus.  
 
Because God has such passion for you and me, more of our churches must 
become places where he is free to work miracle of changing lives. When 
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that happens in your church, heaven touches earth again. Christ is seen. 
Hearts are captured. And the redemptive purposes of God through the 
church are continued. 
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Habits And Attitudes of Highly Effective Churches (Part 8) 
#8 Positive Outcomes to Conflict 
 
There was no deeper alienation in the first-century world than that between Gentiles and Jews. Here is what Paul 
said about that chasm in light of what Jesus had done: 
"For [Christ] himself is our peace, who has made the two one and has destroyed the barrier, the dividing wall of 
hostility, by abolishing in his flesh the law with its commandments and regulations. His purpose was to create in 
himself one new man out of the two, thus making peace, and in this one body to reconcile both of them to God 
through the cross, by which he put to death their hostility. He came and preached peace to you who were far away 
and peace to those who were near. For through him we both have access to the Father by one Spirit. Consequently, 
you are no longer foreigners and aliens, but fellow citizens with God’s people and 
members of God’s household, built on the foundation of the apostles and prophets, with Christ Jesus himself as the 
chief cornerstone." (Eph. 2:14-20). 
 
The church is supposed to model the unity of God’s people before a fragmented world. We are supposed to 
demonstrate that community can be a reality. Not only do we exhibit the divisions of warring factions across 
the centuries, however, we periodically seem to self-destruct in our local churches.  
 
Conflict Cannot Be Avoided 
Because we are human, conflict is inevitable in our dealings with one another. Family, business, school, church — 
there is no entity with two or more members that is exempt. The question in the non-cinema, real world is whether 
conflict must always be destructive. And the answer to that question is an unqualified: That depends! 
 
Whether a conflict is destructive or constructive depends on the reaction the parties involved make to the situation. If 
the conflict causes them to forget their common cause and focuses them on the negatives they see 
in one another, it will be destructive; if it moves them to clarify their vision and reaffirm the original commitment 
they made, it will be constructive. If the conflict turns into attacks on personalities, it will be permanently 
destructive; if it is confined to a problem and seeking a solution for it, it will be constructive for the long term.  
 
It the conflict reveals hidden agendas in conflict, it can destroy the relationship; if it enables them to discover a 
common cause larger than anyone’s personal agenda, it can free the marriage, company, or church to move ahead 
together. 
 
Conflict doesn’t necessarily mean that a bad person is doing a terrible thing from a rotten motive. Neither does it 
mean that Satan is manipulating one or both parties to his wicked purpose. It may be something as simple as 
different personalities or as complex as poor communication. In many, many marriages I have witnessed. conflict 
has come into play for a reason as obvious as gender differences. Has anyone other than me noticed that men and 
women don’t always think alike? Don’t always read situations the same? Assume different primary methods of 
appropriate response to a common problem? 
 
Would it surprise you to learn that the same dynamics work in a church? A question to a preacher or elder may not 
be an indictment at all. Nine times out of ten, it isn’t. It’s nothing more than a simple request for information. It 
expresses the positive desire to be a partner in this community called church. If more church leaders were aware of 
that, significant bloodshed among believers could be avoided. 
 
In James 3, the half-brother in the flesh of our Lord Jesus contrasts "worldly" methods with the "heavenly wisdom" 
that is given to the people of God. If you read him carefully, you will discover that one of the 
fundamental distinctions between worldly and heavenly ways is an attitude toward controversy and peacemaking. 
"Who is wise and understanding among you? Let him show it by his good life, by deeds done in the humility that 
comes from wisdom. But if you harbor bitter envy and selfish ambition in your hearts, do not boast about it or deny 
the truth. Such "wisdom" does not come down from heaven but is earthly, unspiritual, of the devil. For where you 
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have envy and selfish ambition, there you find disorder and every evil practice. But the wisdom that comes from 
heaven is first of all pure; then peace-loving, considerate, submissive, full of mercy and good fruit, 
impartial and sincere. Peacemakers who sow in peace raise a harvest of righteousness." (Jas. 3:13-18).  
 
It is the world’s way to pursue personal agendas and to nurture selfish ambition. There is an unbridled desire to win 
and to control. On the other hand, godly people love peace, are considerate toward one another, and try to avoid 
personal agendas in the kingdom of God. A key term in this text is the word translated "submissive" (Gk, eupeithes) 
in the New International Version. It is used only here in the New Testament and could mean submissive or obedient 
to God. More likely, however, it refers to a submissive spirit in relation to other people. Thus the New Revised 
Standard renders it "willing to yield." It is the opposite of a stubborn spirit that is closed to discussion and 
persuasion. 
 
How does one demonstrate a spirit that is open to reason? Is there a strategy a married couple, business partners, or 
church members could use with one another that will generate more positive than negative outcomes? Yes. And its 
elements can be laid out fairly easily. The trick is in remembering to use it when the crunch times come. 
 
A Strategy That Works 
The Bible makes it clear that conflict among brothers in Christ is supposed to be re-solved in a God-honoring way. 
Jesus interpreted the Decalogue’s commandment against murder to entail a strategy for resolving conflict that 
imposes personal responsibility.  
 
If I recall that some brother has a matter standing open with me that I have not already tried to address and resolve, I 
am supposed to leave the worship site and go look for him. "Therefore, if you are offering your gift at the altar and 
there remember that your brother has something against you, leave your gift there in front of the altar," Jesus said. 
"First go and be reconciled to your brother; then come and offer your gift" (Matt. 5:23-25). 
 
Too often it doesn’t work that way. The talking is behind someone else’s back rather than to his or her face. My duty 
to you is to talk with you about any problem I have with you, not some third party. And our mutual responsibility at 
that point is to resolve our problem in a way that glorifies God. 
 
Here are seven steps to resolving conflicts that will work for a family, an office, or among members of a church.  
First, assume right motives on everyone’s part.  
If each of us would give the other the benefit of the doubt, some potential conflicts could die without a confrontation 
being necessary. "What did he mean by that comment?" could become "I’m sure he didn’t mean that the way it could 
be taken." If you just can’t get the negative possibility out of your mind, go and ask for clarification. But don’t 
assume the worst. Don’t put the most negative possible spin on an action or statement, for that may say more about 
you than the other person. 
 
Let’s suppose, however, that a real grievance is already there. When you call your sister, ask to meet with an elder, 
or make an appointment with the youth minister, pray for God to help you assume that she or he has 
the same love for Christ and the same  desire for peace in the body that you have. The conversation begins better 
with that attitude fixed in your own mind. 
 
Second, clarify the issue(s) at stake.  
When you sit down to talk, begin with a prayer for God to help you listen and get clear about what is 
really going on. I read of a small town newspaper that regularly ran an article by one of the local ministers. In one 
week’s paper, a typesetter mistakenly inserted a "l" for the letter "h" in a familiar verse that made it read this way: 
"Though I speak with the tongues of men and of angels, and have not clarity, I am become as sounding brass or a 
tinkling cymbal." It is a quotation error, but it is an important truth about conflict resolution. If we are not clear about 
what is really at stake, we will likely never arrive at a satisfactory resolution. 
 
"Bob, if I hear you correctly, you’re saying that you are bothered by . . .." is a simple technique called restatement. 
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You are reflecting back to the person in your own words what you have heard. "Ellen, let me say that back to you, 
and you tell me if I have the issue clear in my mind." 
 
Third, define your expectations.  
What is the goal of this conversation? Are we trying to persuade each other of contrary points of view? Are you 
just seeking clarification of a point of view? Do we agree that it is all right for Christians to have different points of 
view and still affirm one another in the Lord?  
 
Do you like silence during the communion? Do you like singing? Do you like large classes? Do you like small ones? 
Do you like thematic sermons through books of the Bible? Do you prefer current-events sermons that 
apply the Bible to breaking issues of our time? Do you want the education building erected this fall? Do you want to 
wait until we’ve raised half its cost in advance? Nobody can have his way all the time, and no 
decision pleases everybody. Show some Christian charity and generosity. Don’t expect everything to be the way you 
would do it if everything were left to you.  
 
Fourth, brainstorm the possibilities for solving the problem.  
If it is a husband and wife dealing with family finances or a church business meeting about next year’s program, it’s 
better to hear several possibilities than to push an agenda or to have one pushed on you. Of course you have some 
ideas! But it is always a good plan to ask others to suggest theirs. You might hear something better than your own, 
and you can avoid being embarrassed for not having thought of it! 
 
The idea of "alternative solutions" means this to some people: My way or the highway. That approach has been used 
in churches since at least the time of Diotrophes. He was the first-century church boss who, according to the apostle 
John, always had to be first and get his way (3 John 9-10). I’ve met his modern counterpart several times.  
 
I once heard about a "boss elder" whose predictable trump card with which to veto what five or six other elders had 
come to agreement on was as follows: "Well, if we’re going to do that, I guess I’ll just have to find another church to 
attend." One night a frustrated fellow-elder in that church was moved by God to reply in a way different from the 
usual "No, we don’t want that!" and to say instead something his fellow-elders were startled to hear. "I’m going to 
miss you," he said, "but I want you to know I’ll always appreciate the good things you’ve done at this church." 
Emboldened by him, so said every other man in the room! A speechless church bully gathered up his papers and left 
the meeting. That night marked the liberation of a church that has consistently moved forward since cutting that 
shackle off its leadership group that night. 
 
Plural leadership in a church — a body of shepherds, deacons, ministry leaders, and church staff — is not only more 
scriptural but more practical than one-person rule. There is collective wisdom in the pooling of ideas. Sharing ideas 
in a non-threatening, non-bullying way with peers allows creativity to flow. It allows iron to sharpen iron in the give 
and take of respectful discussion. 
 
Fifth, decide on a plan of action by consensus rather than unanimity.  
A husband and wife making vacation plans or a church deciding on an evangelistic strategy for its community may 
never come up with a unanimous solution. While unanimity may sound ideal, it is not practical because of the 
diversity of opinions among bright and spiritual people.   
 
The larger a church grows, the more skill it takes to negotiate conflicts and reach consensus. The traditional 
alternative to the painful process of building consensus is for a group of elders to make a decision and then try to 
force it on everybody else. That is the strategy that has produced repeated church splits. Sometimes the split would 
occur before it ever reached the congregation, for somebody in the governing body of elders was determined to force 
his way on the rest either by coercion or veto.  
 
You have probably watched the phenomenon in churches that I have observed more than once. Leaders trying to find 
perfect solutions lost the chance to reach workable ones. In the meanwhile, months or years pass. Opportunities were 
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lost. And a church died.  
 
The elders here do not operate like a jury that requires a unanimous vote. They operate by consensus, and it has been 
a long time since I’ve heard anyone say, "Well, that was the group’s decision, but I was against it!" Not only a body 
of elders but a whole church — in order to make solid decisions, rally the troops, and get things done that the Lord is 
calling his people to do in this generation — must learn to make decisions by consensus.  
 
Sixth, act on the consensus decision, support it with daily prayer, and resist the temptation to be a critic 
waiting for it to win you over. We are in service to the God of the Universe. We are preaching the gospel to 
the world. We are offering the world an alternative to its swimming-with-the-sharks mentality. So we must focus on 
kingdom issues rather than our personal tastes. 
 
Let’s not be critics but worshipers when we gather on the Lord’s Day! Let’s use our freedom responsibly. Let’s 
observe our limitations with forbearance and grace. Let’s stop chalking up the things we like or don’t like and simply 
seek the face of the Lord. 
 
We must be careful not to act like spoiled brats about worship. "I didn’t get what I wanted!" "We had too many old 
songs!" "Today wasn’t as good as last Sunday!" "I don’t like it when we do this or that!"  
 
We don’t assemble to get pleased, but to get challenged. We don’t come together to find what we want, but to be 
found by God. We don’t come together to see what the preacher will have to offer, but to experience what God will 
choose to do.  
 
If your heart’s desire is worship, come here and open your heart to God’s presence with us. When that is your spirit, 
he will show up to meet you — even on our "worst days." When we have our high school students  conduct the 
service, you will still learn something you need to hear from the Holy Book. When the music is awful, your heart 
will still soar. When leaders aren’t as prepared or as competent as you wish we were, God will 
still purify and lift you — if you truly come here as a worshiper. 
 
Seventh, agree on a plan for follow-up before you part. Agree on the time you will meet to review the 
implementation of the consensus decision that has been made. Promise each other to pray for and support its 
implementation. Pledge yourselves to pray for one another. Then move on ithout hard feelings over the original 
conflict that made the meeting necessary in the first place. 
 
Conclusion 
Isn’t it ironic? The most effective churches are not the most homogenous ones but incredibly diverse groups whose 
unity is found in deep commitment to Jesus. The commitment to something larger than themselves 
has bonded black and white, Jews and Gentiles, males and females, marrieds and singles, old and young, rich and 
poor, illiterates and scholars, Stamps-Baxterites and Bach-lovers into one body! 
 
God didn’t call us together with people like ourselves so we could get along. He has brought us together to crash 
against each other, sharpen each other as iron sharpens iron, teach each of us to affirm the other’s worth and dignity.  
 
He has brought us into the church to teach us to forgive, love, and cherish one another for Christ’s sake. For that 
reason, any toehold Satan hopes to claim because of our diversity and inevitable conflicts gets turned on him as a 
positive opportunity to learn more about love for one another. 
 
Only God could create such a community. What a faithful and mighty God we serve. 
 
 
 
 


